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Date: July 27, 2010

Media Contact: William H. Galligan, (816) 983-1551
bgalligan@kcsouthern.com

Kansas City Southern Reports Second Quarter Revenuacrease of 35% on Volume
Increase of 24%; Record Operating Ratio of 72.4%

Second Quarter 2010 Results

Adjusted diluted earnings per share, which excluld retirement costs, is $0.55 for second
quarter 2010, up from $0.07 in the second quaqép2

Revenues of $461.6 million, a 35% increase frorarprear

Operating income of $127.2 million, an increas&é@$% from a year ago

Operating ratio of 72.4%, compared with 87.4% icosel quarter 2009

Kansas City, MO. Kansas City Southern (KCS) (NYS&.J) reported second quarter 2010 revenues of
$461.6 million, a 35% increase compared to theesponding 2009 period. Revenue growth was strong
across the board when compared to second quaf®r @bich was the weakest revenue quarter duriag th
recent economic downturn. Automotive revenues wer292% over second quarter 2009 on increased
auto production in Mexico. Intermodal revenueseN@t% higher than the same period last year as new
business lanes and organic volume growth contitoi@dprove. Other period-over-period revenue
improvements were 42% for Agriculture & Mineralg;%98 for Industrial & Consumer Products; 25% for
Coal; and 18% for Chemical & Petroleum.

Operating income for the second quarter was $121ln representing a 195% increase from a year ag
The second quarter 2010 operating ratio was 72¢@¥pared with 87.4% a year ago. Operating expenses
in the second quarter increased 12% from a yeata$834.4 million. KCS continued to achieve sgron
incremental margins from increasing volumes andaorgycost controls.

The company has produced positive free cash flo$66f4 million year to date, including $42.4 mitliin
the second quarter. Net income available to comshamneholders in the second quarter totaled $34.6
million, or $0.34 per diluted share, compared tdb$6illion, or $0.07 per diluted share in secondrtger
2009. Second quarter 2010 results include a $@@iction per share from debt retirement costs.
Excluding these debt retirement charges, adjustated earnings per share were $0.55 in secondeuar
2010. (See table below for reconciliation of atial items to reported numbers.)



Comments from the Chairman

“A year ago, KCS was in the depths of the wordgfrerecession since the Great Depression. Owelat
year, we have seen a steady improvement in trieffigls. Carloadings increased 24% in second quarte
2010 compared to second quarter 2009, and sligiittgeded pre-recession 2008 second quarter volumes.
The improvement in volumes, coupled with a soligdipg environment, led to a 35% increase in revenue
Automotive and intermodal traffic trends have beanouraging, and we continued to deliver strong
increases in our cross border revenues.

“During the quarter, KCS continued to bring on newsiness and improve operating margins. The reg@ort
72.4% operating ratio is a 15 percentage pointavgment from a year ago, and represents a record
operating ratio for KCS. Operating expenses exotytlel, were up just 3% on strong increases inwe,
demonstrating the continued operating leverage K&Sbeen able to achieve.

“We raised approximately $215 million from an eguoffering during the quarter, and along with eixigt
cash on our balance sheet, we announced planduoe®ur debt levels by $300 million. At the efdhe
second quarter, we had retired approximately $2iomof this debt, and plan to retire the remanof
the announced $300 million during the third quarteciuding the refinancing in January, these
transactions significantly improve our financiakestgth by reducing leverage and lowering our irgere
expense by approximately $40 million per year. JOne 21, 2010 Standard & Poor’s upgraded the
company’s long term ratings to BB- from B and ong@8, 2010 Moody’s Investors Service raised its
outlook to positive. Coupled with strong free cislv being generated by our operations, our fimanc
flexibility has improved substantially.”

GAAP RECONCILIATIONS

Reconciliation of Diluted Earnings per Share to Three Months Ended
Adjusted Earnings per Share June 30,
2010 2009
Diluted earnings per share $ 0.34 $ 0.07
Adjustment for debt retirement costs 0.21 -

Adjusted diluted earnings per share (a) $ 0.55 $ 0.07




Three Months

Reconciliation of Free Cash Flow to Net Ended Six Months
Decreases in Cash and Cash Equivalents: June 30, 2010 Ended

June 30, 2010
Net cash provided by operating activities $ 108.8 $ 220.3
Net cash used for investing activities (63.6) 513
Preferred stock dividends paid (2.8) (5.5)
Free cash flow (b) 42.4 69.4
Proceeds from issuance of long-term debt - 295.7
Repayment of long-term debt (283.3) (589.0)
Other financing activities 199.1 190.7
GAAP net decreases in cash and cash equivalents $ 41.8)( $ (33.2)

(a) TheCompany believes adjusted earnings per share isingdal as it allows investors to evaluate the
Company’s performance for different periods on aem@ammparable basis by excluding items that do
not relate to the ongoing operations of the Company

The Company believes this measure provides the ahodliquidity generated by operations that can
be used for the combination or any one of the valhg: debt reduction, capital investment and other
investments

GAAP Reconciliation

KCS reports its financial results in accordancénwienerally accepted accounting principles ("GAAP")
However, management believes that certain non-GivAdhcial measures used to review and in certain
cases manage the Company's business that falhviitbimeaning of Regulation G (Disclosure of non-
GAAP financial measures) may provide its userdeffinancial information with additional meaningful
comparison when reviewing the Company's results.

In press releases and presentation slides for stsalCS has provided financial information adjddi&
certain items, which are non-GAAP financial measukCS management uses non-GAAP information in
its planning and forecasting processes and todudhalyze its own financial trends and operational
performance, as well as making financial compagdorprior periods presented on a similar basise T
Company also uses some of these measures inteasglgrt of its incentive compensation plans for
management employees. Management believes ingestdrusers of the Company's financial information
should consider all of the above factors when atalg KCS's results.

A reconciliation between GAAP and the non-GAAP meass provided above. These non-GAAP
measures should not be considered a substitu@@A&P measures. Some of KCS's non-GAAP measures
may differ from similar measures used by other canmgs, even if similar terms are used to identifghs
measures.



CHANGE IN ACCOUNTING PRINCIPLE

Certain prior year amounts have been adjustechforetrospective change in accounting principler&ir
grinding.

Headquartered in Kansas City, MO, Kansas City Ssntls a transportation holding company that has
railroad investments in the U.S., Mexico and Panaltsaprimary U.S. holding is The Kansas City
Southern Railway Company, serving the central audhscentral U.S. Its international holdings irdsu
Kansas City Southern de Mexico, S.A. de C.V., sgyviortheastern and central Mexico and the pagscit
of Lazaro Cardenas, Tampico and Veracruz, and@ebtent interest in Panama Canal Railway Company,
providing ocean-to-ocean freight and passengeicgealong the Panama Canal. Kansas City Southern's
North American rail holdings and strategic alliasiege primary components of a NAFTA Railway system,
linking the commercial and industrial centers @& th.S., Mexico and Canada.

This press release may include statements congeputential future events involving KCS and its
subsidiaries, which could materially differ fronetbvents that actually occur. The differences cbeld
caused by a number of factors including those faattentified in the "Risk Factors" and the "Cautary
Information” sections of KCS's Form 10-K for thestn@cently ended fiscal year, filed by KCS withn th
Securities and Exchange Commission (SEC) (Commifigmno. 1-04717). KCS will not update any
forward-looking statements in this press releaseefliect future events or developments.
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